
 

 

Paul PCS Board Calendar SY 2025-2026 

August 26, 2025 

September 23, 2025 

November 18, 2025 

January 27, 2026 

March 24, 2026 

April 28, 2026 (FY26-27 Budget Proposal) 

May 26, 2026 (Approval of FY26-27 Budget) 

June 9, 2026 

 

All meetings are open to the public. 

 

Let this calendar also serve as an assurance that the number of official meetings (8) is no fewer than 
what is stated in the school's bylaws (8).  

 

 

 

 

 

 

 

 

Disclaimer: Additional board meetings may be added, or dates may change. Updated information will be 
on the school's website. 
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“The mission of Paul is to educate our students and to develop in them  
the capacity to be responsible citizens, independent thinkers, and leaders.” 

 

	Meeting	of	the	Board	of	Trustees	
Date:	August	26,	2025	

Time:	6pm	
Location:	Zoom	

	 	
AGENDA	ITEM	 TIME	

ALLOTTED	
ACTION	ITEM	 FACILITATOR(S)	

Opening	 6:00-	6:05	
	

• Welcome	and	recite	mission		
(see	below)	

	
K.	Hendrix,		
Board	Chair		

“The	mission	of	Paul	is	to	educate	our	students	and	to	develop	in	them		
the	capacity	to	be	responsible	citizens,	independent	thinkers,	and	leaders.”	

June	2025	
Meeting	Minutes	 6:05	–	6:08	

	
• Review	of	minutes	
• Vote	on	approval	

	
K.	Hendrix,		
Board	Chair	

	
	

Executive	Reports	
	

	
6:08	–	6:45	

	

	
• Enrollment	Updates	
• High	Level	Opening	Update		
• ED	Priority	Updates	
• Strategic	Plan	Updates	

	
	
Executive	Cabinet	
Members		

	

Treasurer’s		
Report	

	
6:45	–	6:55	

	
• Overview	of	June	Financials	

	

T.	White,		
Chief	Executive	Officer	

	

New		
Business	

	
6:55	–	7:10	

	
• Annual	Planning		
• Conflict	of	Interest	Forms	

	
K.	Hendrix,		
Board	Chair	

	
Next	Steps/	
Closing	

	
7:10	–	7:12	

	

• Summary	of	Action	Steps	
• Next	Board	Meeting:		

September	23,	2025	

	
K.	Hendrix,		
Board	Chair	

	
Executive		
Session	

	
7:12	–	7:40	

	

• Closed	Under	§	2–575	(15)		
Re:	Embargoed	DC	CAPE	Data	

	
K.	Hendrix,		
Board	Chair	
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“The mission of Paul is to educate our students and to develop in them  
the capacity to be responsible citizens, independent thinkers, and leaders.” 

 

	Meeting	of	the	Board	of	Trustees	
Date:	September	23,	2025	

Time:	6pm	
Location:	Media	Center	

	 	
AGENDA	ITEM	 TIME	

ALLOTTED	
ACTION	ITEM	 FACILITATOR(S)	

Fellowship	 6:00-	6:10	
	

• Welcome	new	board	member		
	
	

All	Participants	

Opening	 6:10-	6:12	
	

• Welcome	and	recite	mission		
(see	below)	

	
K.	Hendrix,		
Board	Chair		

“The	mission	of	Paul	is	to	educate	our	students	and	to	develop	in	them		
the	capacity	to	be	responsible	citizens,	independent	thinkers,	and	leaders.”	

August	2025	
Meeting	Minutes	 6:12	–	6:15	

	
• Review	of	minutes	
• Vote	on	approval	

	
K.	Hendrix,		
Board	Chair	

	
	

CEO’s	Report	

	
	
6:15	–	6:35	

	

	
• Enrollment	Update	
• Review	of	Accountability	

Metrics		

	
T.	White,		
Chief	Executive	Officer	

	

Treasurer’s		
Report	

	
6:35	–	6:45	

	
• Overview	of	July	Financials	

	

T.	White,		
Chief	Executive	Officer	

	
	

New		
Business	

	
	

6:45	–	7:00	
	

• Board	Goals	
• Conflict	of	Interest	Forms	

	
K.	Hendrix,		
Board	Chair	

	
	

Committee	
Reports	

	
	

7:00	–	7:05	

	

• Executive	
• Governance	

	
Respective	Committee	
Chairs	

	
Next	Steps/	
Closing	

	
7:05	–	7:10	

	

• Summary	of	Action	Steps	
• Next	Board	Meeting:		

November	18,	2025	

	
K.	Hendrix,		
Board	Chair	

	



 

1 
 

“The mission of Paul is to educate our students and to develop in them  
the capacity to be responsible citizens, independent thinkers, and leaders.” 

 

	
	

	Meeting	of	the	Board	of	Trustees	
Date:	November	18,	2025	

Time:	6pm	
Location:	Zoom	

	 	
AGENDA	ITEM	 TIME	

ALLOTTED	
ACTION	ITEM	 FACILITATOR(S)	

Opening	 6:00-	6:02	
	

• Welcome	and	recite	mission		
(see	below)	

	
K.	Hendrix,		
Board	Chair		

“The	mission	of	Paul	is	to	educate	our	students	and	to	develop	in	them		
the	capacity	to	be	responsible	citizens,	independent	thinkers,	and	leaders.”	

Board	Term	
Renewals	 6:02	–	6:05	

	
• Vote	to	renew	terms	of		

K.	Hendrix	and	T.	Winston	
S.	Wilkins,		
Board	Vice	Chair	

September	2025	
Meeting	Minutes	 6:05	–	6:07	

	
• Review	of	minutes	
• Vote	on	approval	

	
K.	Hendrix,		
Board	Chair	

	
CEO’s	Report	

	
6:07	–	6:25	

	

	
• Academic	Performance	Update	
• Enrollment	Close	Out	

	
T.	White,		
Chief	Executive	Officer	

	

Treasurer’s		
Report	

	
6:25	–	6:40	

	
• Financial	Snapshot	

	

T.	White,		
Chief	Executive	Officer	

	

New		
Business	

	
6:40	–	6:55	

	
• Board	Goals	(checkpoint)	
• January	Executive	Session	

proposal	and	vote	

	
K.	Hendrix,		
Board	Chair	

	
Next	Steps/	
Closing	

	
6:55	–	7:00	

	

• Summary	of	Action	Steps	
• Next	Board	Meeting:		

January	27,	2025	

	
K.	Hendrix,		
Board	Chair	

	
	
	
	
	

To join this meeting, please email boardchair@paulcharter.org 
no later than 2 days prior to the meeting date. 
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“The mission of Paul is to educate our students and to develop in them  
the capacity to be responsible citizens, independent thinkers, and leaders.” 

 

	
	

	Meeting	of	the	Board	of	Trustees	
Date:	January	27,	2026	

Time:	6pm	
Location:	Zoom	

	 	
AGENDA	ITEM	 TIME	

ALLOTTED	
ACTION	ITEM	 FACILITATOR(S)	

Opening	 6:00-	6:02	
	

• Welcome	and	recite	mission		
(see	below)	

	
K.	Hendrix,		
Board	Chair		

“The	mission	of	Paul	is	to	educate	our	students	and	to	develop	in	them		
the	capacity	to	be	responsible	citizens,	independent	thinkers,	and	leaders.”	

Board	Term	
Renewal	 6:02	–	6:05	

	
• Vote	to	renew	term:		

P.	Redmon	

	
K.	Hendrix,		
Board	Chair	

November	2025	
Meeting	Minutes	 6:05	–	6:07	

	
• Review	of	minutes	
• Vote	on	approval	

	
K.	Hendrix,		
Board	Chair	

	
CEO’s	Report	

	
6:07	–	6:25	

	

	
• DC	School	Report	Card	

Results	
• DC	Says	Data	Review	
	

	
T.	White,		
Chief	Executive	Officer	

	

Treasurer’s		
Report	

	
6:25	–	6:35	

	
• Financial	Snapshot	

	

T.	White,		
Chief	Executive	Officer	

	
Executive	Session	

	
6:35	–	6:55	

	

• Closed	Under	§	2–575	(15)		
to	review	Interim	and	MAP	
Assessments	

	
K.	Hendrix,		
Board	Chair	

	
Next	Steps/	
Closing	

	
6:5	–	7:00	

	

• Summary	of	Action	Steps	
• Next	Board	Meeting:		

March	24,	2026	

	
K.	Hendrix,		
Board	Chair	

	
	

	
	

To join this meeting, please email boardchair@paulcharter.org 
no later than 2 days prior to the meeting date. 
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“The mission of Paul is to educate our students and to develop in them  
the capacity to be responsible citizens, independent thinkers, and leaders.” 

 

	
	

	Meeting	of	the	Board	of	Trustees	
Date:	March	24,	2026	

Time:	6pm	
Location:	Zoom	

	 	
AGENDA	ITEM	 TIME	

ALLOTTED	
ACTION	ITEM	 FACILITATOR(S)	

Opening	 6:00-	6:02	
	

• Welcome	and	recite	mission		
(see	below)	

	
K.	Hendrix,		
Board	Chair		

“The	mission	of	Paul	is	to	educate	our	students	and	to	develop	in	them		
the	capacity	to	be	responsible	citizens,	independent	thinkers,	and	leaders.”	

January	2026	
Meeting	Minutes	 6:02	–	6:05	

	
• Review	of	minutes	
• Vote	on	approval	

	
K.	Hendrix,		
Board	Chair	

	
Executive	Cabinet	

Reports	

	
6:05	–	6:45	

	

	
• SGA	Introduction	and	

Highlights	
• Review	of	Organizational	

and	Departmental	Priorities	
	

	
T.	White,		
Chief	Executive	Officer	

	

Treasurer’s		
Report	

	
6:45	–	6:50	

	
• Financial	Snapshot	

	

T.	White,		
Chief	Executive	Officer	

	
	

New	Business	

	
6:50	–	7:15	

	

• Adoption	of	ASPIRE	
Framework		
	

	
T.	White,		
Chief	Executive	Officer	

	
Next	Steps/	
Closing	

	
7:15	–	7:20	

	

• Summary	of	Action	Steps	
• Next	Board	Meeting:		

April	28,	2026	

	
K.	Hendrix,		
Board	Chair	

	
	

	
	
	
	

	

To join this meeting, please email boardchair@paulcharter.org 
no later than 2 days prior to the meeting date. 
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“The mission of Paul is to educate our students and to develop in them  
the capacity to be responsible citizens, independent thinkers, and leaders.” 

 

	
	

	Meeting	of	the	Board	of	Trustees	
Date:	April	28,	2026	

Time:	6pm	
Location:	Zoom	

	 	
AGENDA	ITEM	 TIME	

ALLOTTED	
ACTION	ITEM	 FACILITATOR(S)	

Opening	 6:00-	6:02	
	

• Welcome	and	recite	mission		
(see	below)	

	
K.	Hendrix,		
Board	Chair		

“The	mission	of	Paul	is	to	educate	our	students	and	to	develop	in	them		
the	capacity	to	be	responsible	citizens,	independent	thinkers,	and	leaders.”	

March	2026	
Meeting	Minutes	 6:02	–	6:05	

	
• Review	of	minutes	
• Vote	on	approval	

	
K.	Hendrix,		
Board	Chair	

	
CEO’s		
Report	

	
6:05	–	6:45	

	

	
• April	2026	Data	Dive	
• 457	Retirement	Plan	Vote	
	

	
T.	White,		
Chief	Executive	Officer	

	

Treasurer’s		
Report	

	
6:45	–	7:05	

	
• Financial	Snapshot	
• FY	27	Proposed	Budget	

	

T.	White,		
Chief	Executive	Officer	

	
New	Business	

	
7:05	–	7:20	

	

• Trustee	Agreement	and	
Orientation	Guide	Review 
	

	
J.	Ubiera,		
Governance	Chair	

	
Committee	
Reports	

	
7:20	–	7:25	

	

• Executive 
• Governance 

	

	
Respective	Committee	
Chairs	

	
	

Next	Steps/	
Closing	

	
	

7:25	–	7:30	

	

• Summary	of	Action	Steps	
• Next	Board	Meeting:	TBD	

(Proposed	Thursday,		
May	28,	2026,	in	person)	

	
K.	Hendrix,		
Board	Chair	

	
	

	
	

To join this meeting, please email boardchair@paulcharter.org 
no later than 2 days prior to the meeting date. 
 


