


Understanding the Student Experience 
at Paul PCS
● DC Says captures student voice— it helps us understand how 

students experience school academically, socially, and 
emotionally.

● This data reflects perceptions

● Our goal is not perfection — it is continuous improvement 
anchored in honest feedback.

● We review this data alongside academic, attendance, and 
retention data to understand the whole child.



Student 
Feedback



Key Takeaways

❏ Strong relational culture across grade bands
❏ Students demonstrate perseverance, commitment, 

and effort
❏ High levels of adult and peer support
❏ Areas for growth align with known, addressable 

priorities
❏ Data reflects honesty and engagement from students



Key Takeaways
● Paul PCS demonstrates exceptional strength in relationships, 

perseverance, and student confidence relative to DC 
averages.

● Students report strong adult connections and support 
systems, which research consistently links to long-term 
academic success.

● Areas of growth are not surprising for an urban charter context 
and are aligned with priorities we are already addressing.

● Importantly: areas of challenge sit on top of a strong relational 
foundation, giving us leverage for improvement.



Importance of Attendance
Key Insights
● Students understand the importance of daily attendance
● Elementary students exceed DC averages
● Secondary students align closely with district norms
● Attendance mindset supports intervention and re-engagement strategies

Implications

● Students across grade bands understand the importance of showing up.
● Elementary results are especially strong, suggesting early internalization of 

school norms.
● Middle and high school alignment with DC averages reflects broader 

adolescent trends citywide — not a Paul-specific issue.
● This mindset gives us a strong foundation for attendance interventions to be 

belief-aligned, not compliance-driven.



Perseverance & Grit
Key Insights
● Students report strong willingness to try again after setbacks
● High focus and task persistence, especially in Grades 3–5
● Perseverance closely aligns with long-term academic success
● Reflects a culture that values effort and follow-through

Implications

● Students report strong willingness to try again after failure and keep working through 
challenges.

● Focus and task persistence score particularly well, especially in elementary grades.
● This suggests our instructional culture emphasizes effort, follow-through, and 

resilience.
● Perseverance is one of the strongest predictors of post-secondary success — this is 

a strategic asset.



Rigorous Expectations
Key Insights
● Students feel encouraged to do their best by teachers
● Frequent opportunities to explain thinking and demonstrate understanding
● High expectations present across grade bands
● Focus area: consistency and clarity, not expectation-lowering

Implications

● Students overwhelmingly report that teachers encourage them to do their best.
● Many students say teachers frequently ask them to explain their thinking, a key 

marker of rigorous instruction.
● Gaps with DC averages reflect opportunity to strengthen consistency — not 

absence of rigor.



Supportive Relationships
Key Insights
● Students consistently report strong adult support
● Most students can identify trusted adults at school
● High levels of peer support and connection
● Relational trust enables academic and social-emotional growth

Implications

● Nearly all elementary students can name multiple trusted adults.
● Even in secondary grades — where connection often drops — Paul students 

remain highly connected.
● Students report they can be themselves around adults and peers, a key 

indicator of psychological safety.



School Safety – Student Perceptions
Key Insights
● Student responses reflect citywide urban school trends
● Many students report feeling able to access adult support when issues arise
● Online safety concerns lower than many comparators
● Reinforce focus on restorative practices and clear norms

Implications

● Student perceptions mirror citywide trends, especially in older grades.
● Importantly, many students report that when bullying occurs, adults are 

accessible and responsive.
● Online bullying concerns are lower than many urban comparators.
● This data reinforces our focus on restorative practices, clear norms, and 

student voice structures already underway.



Sense of Belonging
Key Insights
● Students feel supported, even when not fully seen or understood
● Belonging emerges as a growth area rather than a deficit
● Indicates need for deeper identity-affirming structures
● Strong relational base provides leverage for improvement

Implications

● Students feel supported, even when they don’t yet feel fully seen or understood.
● This distinction matters: relationships are present; identity-affirming structures 

are the next frontier.
● We interpret this as a call to deepen advisory, affinity spaces, student 

leadership, and culturally responsive practices.
● Belonging is not a deficit — it is a growth opportunity built on trust.



Emotion Regulation & Valuing School
Key Insights
● Emotion regulation aligns closely with DC averages
● Developmentally appropriate trends across age groups
● Students overwhelmingly say doing well in school matters
● Engagement work should focus on relevance and voice

Implications

● Students are still developing emotional regulation — developmentally 
appropriate and consistent with national trends.

● Importantly, students care about success, even when motivation or enjoyment 
varies.

● This tells us engagement work should focus on relevance, voice, and 
application, not compliance.



Strategic Focus Moving Forward
Key Insights
● Strengthen academic scaffolding without lowering rigor
● Deepen belonging through student voice and identity supports
● Continue investing in adult-student relationships
● Use DC Says trends to guide continuous improvement

Implications

● Deepen instructional scaffolds without lowering rigor.
● Strengthen student identity, voice, and belonging structures.
● Continue investing in adult-student relationships as our core lever.
● Use DC Says as a trend tool, not a one-year verdict.



Staff 
Feedback



Understanding the Staff Experience at 
Paul PCS
● The DC Says staff survey allows us to understand how adults 

experience working at Paul PCS — not just what we expect of 
them.

● As with student data, this survey reflects perceptions 

● Our focus is on identifying strengths to protect and leverage, 
alongside systems that need refinement.



Key Takeaways

❏ Staff report strong physical safety and respect
❏ Most staff plan to remain at Paul PCS for multiple years
❏ Professional learning systems show promise
❏ Climate, belonging, and leadership systems are 

growth areas
❏ Feedback is honest, specific, and actionable



Key Takeaways

● Overall, this data reflects a committed and mission-aligned 
staff, not a disengaged workforce.

● Strengths are clear and consistent — particularly around 
safety, collegial respect, and adult professionalism.

● Areas of concern are systemic rather than personal, giving 
leadership clear levers for improvement.

● Importantly, staff remain optimistic about the school’s future, 
even while naming challenges.



Staff Belonging
Key Insights
● Majority feel respected by colleagues
● Moderate levels of adult connection across teams
● Belonging varies by role, tenure, and experience
● Clear opportunity to deepen adult community

Implications

● Respect among colleagues is a strong foundation — over three-quarters of 
staff feel respected.

● At the same time, fewer staff report feeling deeply known or fully connected.
● This distinction matters: professional respect exists even when emotional 

belonging is still developing.
● This data suggests the need for more intentional adult community-building 

structures, especially across roles and departments.



Retention & Future Plans
Key Insights
● Majority of staff plan to remain 3–5 years
● Strong commitment to the education profession
● Retention intentions align with urban charter norms
● Opportunity to strengthen long-term retention

Implications

● Most staff do not see their role as short-term or temporary.
● Intent to remain aligns with sector realities, particularly in urban charter 

environments.
● This suggests manageable, predictable turnover, not instability.
● Strengthening leadership clarity, belonging, and growth opportunities can help 

convert medium-term commitment into long-term retention.



Professional Learning
Key Insights
● Colleagues are a strong source of learning
● Staff report learning new strategies regularly
● Desire for greater relevance and choice
● Professional learning is present but uneven

Implications

● Staff consistently report that peer collaboration is valuable, indicating strong internal 
expertise.

● Many staff say they are learning new strategies — a positive sign of instructional 
growth.

● At the same time, staff want professional learning that feels more differentiated, 
practical, and role-specific.



Safety While Traveling
Key Insights
● Staff feel very safe commuting to and from school
● Results significantly exceed DC averages
● Predictable routines and location familiarity contribute

Implications

● This is one of the strongest areas in the entire staff survey.
● Staff feeling safe traveling to work supports attendance, retention, and daily 

readiness.
● This strength is especially meaningful given broader citywide concerns about 

safety.



School Climate
Key Insights
● Mixed perceptions of enthusiasm and trust
● Strong evidence of peer collaboration
● Majority remain optimistic about improvement
● Climate reflects transition, not disengagement

Implications

● Staff perceptions of school climate are nuanced.
● While enthusiasm and trust are not as high as desired, optimism remains 

strong, which is critical.
● Staff frequently observe students helping one another and colleagues 

supporting each other.
● This suggests a school in a growth phase, not a breakdown in culture.



School Leadership
Key Insights
● Leaders seen as knowledgeable and caring
● Communication clarity is a growth area
● Staff desire increased voice in decisions
● Leadership influence is felt, but consistency matters

Implications

● Staff generally believe leadership cares about the school and understands 
what is happening day-to-day.

● Communication effectiveness varies, pointing to the need for greater clarity, 
predictability, and transparency.

● Staff want more meaningful input into decisions that affect their work.



School Safety
Key Insights
● Staff feel physically safe inside the building
● Adult supervision and systems are trusted
● Safety supports instructional focus

Implications

● Staff confidence in internal school safety is high and exceeds district averages.
● Feeling safe at work is foundational to effective teaching and collaboration.
● This strength allows leadership to focus improvement efforts elsewhere without 

needing to triage safety concerns.



Staff–Leadership Relationships
Key Insights
● Leaders viewed as respectful and understanding
● Personal support is a strength
● Motivation varies across staff roles
● Consistency will deepen trust

Implications

● Many staff report that leaders care about them as individuals and respond with 
understanding to personal challenges.

● Respect is a clear strength in leadership relationships.
● Motivation levels vary, suggesting that clarity, role alignment, and 

follow-through will be important next steps.
● Relationships exist — systems will determine their sustainability.



The Big Picture
Key Insights
● Committed, mission-aligned staff community
● Strong foundations in safety and respect
● Climate and leadership systems are growth areas
● Clear roadmap for improvement

Implications

● This data does not suggest a disengaged or unstable staff.
● Instead, it shows a workforce that is honest, invested, and willing to share 

feedback.
● Strengths provide leverage; challenges provide direction.



Strategic Focus Moving Forward
Key Insights
● Increase staff voice in decision-making…
● Improve communication clarity and consistency
● Differentiate professional learning
● Strengthen adult belonging and connection

Implications

● These priorities support retention, morale, and instructional quality.
● Importantly, this work builds on strengths — it does not start from scratch.



Middle School OSSE Report Card Data



OSSE Report Card
Middle School Overall Rating



OSSE Report Card - Metrics Comparison
Approaching, Meeting, or Exceeding Expectations

MS ELA- All Students



OSSE Report Card - Metrics Comparison
Approaching, Meeting, or Exceeding Expectations

MS Math- All Students



OSSE Report Card - Metrics Comparison
MS Attendance Growth



OSSE Report Card - Metrics Comparison
MS Bullying Rate



OSSE Report Card - Metrics Comparison
MS Chronic Absenteeism



OSSE Report Card - Metrics Comparison
Growth to Proficiency- MS ELA



OSSE Report Card - Metrics Comparison
Growth to Proficiency- MS Math



OSSE Report Card - Metrics Comparison
Median Growth Percentile- MS ELA



OSSE Report Card - Metrics Comparison
Median Growth Percentile- MS Math



OSSE Report Card - Metrics Comparison
Meeting or Exceeding Expectations- MS ELA



OSSE Report Card - Metrics Comparison
Meeting or Exceeding Expectations- MS Math



OSSE Report Card - Metrics Comparison
Meeting or Exceeding Expectations- MS Science



OSSE Report Card - Metrics Comparison
MS Out of School Suspension Rate



OSSE Report Card - Metrics Comparison
MS Reenrollment



OSSE Report Card - Metrics Comparison
MS Teacher Retention



High School OSSE Report Card Data



OSSE Report Card
High School Overall Rating




